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> START WITH MEL Meeting Minutes
Luther J. Price Middle School - Go Team Meeting #7
Date: January 18, 2024
Time: 4:15 p.m.
Location: Zoom Location

l. Call to Order 4:27
l. Roll Call; Establish Quorum

Role Name (or vacant) Present or absent
Principal Natasha Hogan-Mahan, Ed.D Present
Parent/Guardian April Chele Absent
Parent/Guardian Kenisha King Absent
Parent/Guardian Vacant NA
Instructional Staff Charlie Jackson Present
Instructional Staff Keely Sutton Present
Instructional Staff Vacant NA
Community Member | Meghan Arthur Present
Community Member | Darryl Winston Present
Swing Seat Joquita Ferguson Present

Quorum Established: [Yes]
1l. Action Items
A. Approval of agenda — Motion made by: [Charlie Jackson]; Seconded by [Joquita
Ferguson]
Members Approving: All
Members Opposing: none
Members Abstaining: none
Motion [Passes]

B. Fill vacant positions
i. Staff seat
ii. Parent seat
From now to Feb 28, 2024, we are searching for two parents and
two none-support staff members to declare candidacy for the
2024 elections that will serve on the Go Team from 2024 to 2026.

C. Approval of Previous Minutes (September): Motion made by: [Charlie Jackson];
Seconded by: [Meghan Arthur]
Members Approving: All
Members Opposing: none



https://www.tinyurl.com/DrMahan
https://drive.google.com/file/d/1XapXWes83JFgcUuVda8AMGRUx54xPYI8/view?usp=sharing
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Members Abstaining: none
Motion [Passes]

D. Approval of Previous Minutes (November): Motion made by: [Charlie Jackson];
Seconded by: [Joquita Ferguson]
Members Approving: All
Members Opposing: none
Members Abstaining: none
Motion [Passes]

E. Review events that recently took place

i. Holiday winter party: Dec 15

ii. Completed the second phrase of the winter MAP
F. Review school calendar

Discussion Items
A. Discussion Item 1: Quarterly CIP Check-in - Presentation given during this
meeting.
i. Winter MAP Updates
ii. Exiting CSl list - We are no longer on the state’s need improvement list —
which shows our academic growth and our progress with readiness.

B. Discussion Item 2: Strategic Plan - Presentation given during this meeting
i. School-wide Literacy goals remain the same.
1. Literacy Goals
a. Increase from 44.2% to 55% by the spring for the
developing and above student population.
b. Increase by 11.2 % to 19% by spring for our proficient and
above student population.
2. Action Steps
a. Monitoring the effectiveness of small group differentiation
in all content areas, including connections classes.
b. Monitoring the implementation of written and
constructive responses in all contact areas.
c. Monitoring the effectiveness and use of IXL, our
personalized learning platform,
d. We will have a direct focus on the student population that
did not meet their goals.
3. Action Steps — Progress
a. Completion Rate
i. 6™ grade—98%



https://drive.google.com/file/d/14KxNWT3D0Xy05ISjOyBQ2oewOatqClTk/view?usp=sharing
https://drive.google.com/file/d/13rTdbaLXGtBbeWzrxEzH58DB5h-AavA-/view?usp=drive_link
https://drive.google.com/file/d/13rTdbaLXGtBbeWzrxEzH58DB5h-AavA-/view?usp=drive_link
https://drive.google.com/file/d/13rTdbaLXGtBbeWzrxEzH58DB5h-AavA-/view?usp=drive_link
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ii. 7% grade —99%
iii. 8™ grade -100%

b. Percentage of students, by grade level, that met and
exceeded expected (MAP Literacy) growth from Fall —
Winter

i. 6™ grade—50%
ii. 7% grade—53%
iii. 8™ grade—50%

ii. School-wide Numeracy goals
1. Numeracy Goals
a. Increase from 41% to 51% by spring for the developing
and above student population.
b. Increase from 3.1% to 12% by spring for our proficient and
above students population.
2. Action steps
a. Monitoring the effectiveness of small group differentiation
in math classes.
b. We’re using a different method to ensure students can
apply their reasoning skills in math.
¢. Monitoring the effectiveness and use of IXL math, in our
math and science classrooms.
3. Action steps — Progress
a. Completion Rate
i. 6 grade—97%
ii. 7t grade —98%
iii. 8™ grade —99%
b. Percentage of students, by grade level, that met and
exceeded expected (MAP Numeracy) growth from Fall —

Winter
i. 6"-57%
ii. 7th—50%
ii. 8% -49%

iii. School-wide culture goal
1. Referrals / Suspensions
a. Decrease the number of referrals and the number of
suspension days.
b. Increase the number of students with no referrals and no
suspensions by 10%.
2. Action Steps
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a. Monitoring behavior through our Tier 1 support system —
Educator Handbook
b. Documenting Tier Il and above infractions
Implementing a PBIS program
Information Items
A. Academic Awards
i. We host an award ceremony and celebrate student achievement from
the first semester, at the school on Jan 30, 2024, at 9 a.m.
B. PBIS Initiative
i. The primary focus is to reinforce positive behavior that will contribute to
our school-wide culture goals.
ii. We will plan to consistently encourage our students for their progress
towards meeting our cultural goals.
C. High Five Rest
i. All students were given a clean slate at the beginning of the semester.
D. Open Enroliment
i. Parents received notification of open enrollment via letters, robo calls,
emails, and texts.
ii. Open enrollment for school choice opened Jan 17, 2024
E. Parent Vision Board
i. A Vision board party will be held Wednesday, Jan 24, 2024, from 4:30
p.m.—5:30 pm
ii. Students, parents, and teachers are encouraged to attend and set new
goals.
iii. All grade-level teams and instructional coaches will be available.
iv. Registration is open via Google form.
v. Data will be available and provided to each family and student.

Time for open comment from community members
Announcements
A. Declaration for Spring 2024 Go Team election will be open by Feb 1. Parents and
instructional staff are encouraged to declare their candidacy to serve on the Go
Team. The Declaration can be found here.
Adjournment
MOTION to adjourn: Motion made by: [Meghan Arthur]; Seconded by [Joquita
Ferguson]
Members Approving: All
Members Opposing: none
Members Abstaining: none
Motion [Passes]


https://form.jotform.com/electionbuddy/2024-spring-go-team-declarations
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ADJOURNED AT [5:01 pm]

Minutes Taken By: [Joquita Ferguson, LMSW]
Position: [Secretary]
Date Approved: []



